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: Recognize any of these?

“I'wish | could get the business to recognize the
need for an Enterprise Architecture”

“How can | explain the benefits of Enterprise Architecture?”

“How can | get the business owners to listen to me?”

“Where can | get a big picture of IT?”

“What are the best practices to drive enterprise SOA adoption?”

“Can you show me the value of EA... and the costs?”

“We want short-term solutions with a demonstrable,
early payback. Why do we need the grand vision?”

“Isn’'t SOA the solution?”
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:What IS Enterprise Architecture?

Enterprise Architecture
Definition
The description of the future state of

an organization to best support the
organization's business strategy

How to get from the current
architecture to future desired state

Enterprise Architecture
Goal

Bring together Business and IT
people in acommon understanding of
how people, process, data and
technology must converge to take the
business strategy from vision to
reality

© SAP AG 2007, SAP EAF Unveiled, TechTour '07 Palo Alto, 9t August 2007, Franck Lopez, page 4

Why Enterprise Architecture?

The successful adoption of
enterprise SOA requires
Enterprise Architecture:

How do | get there? What are
the best practices?

How do | control and govern
in the deployment of an
enterprise SOA?

How can | ensure that IT is
aligned to the business?

How do | integrate solutions
across the organisation?

SAPd



of Enterprise Architecture to the Business

Achievement of a company’s business strategy or of external
drivers

Without a full understanding of business, application and technical
architectures, a business doesn’t know what it has or doesn’t have

Business processes and information consistency

EA unlocks the power of information whilst unifying information
silos that inhibit business processes

Identify processes, applications and data that need to be consistent

Faster time-to-market

If IT can introduce new technologies and functionalities faster, the
organization can respond to competitive pressures faster

: / These areas are most likely to be spotted when business and IT
staff collaborate closely in the EA process

Productiity (1992%100)
2 B

More reliability and security, less risk

EA provides clear traceability between business processes, data,
user roles, applications and infrastructure

.
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: Benefits of Enterprise Architecture to IT

Lower IT costs

Faster design and development due to standard
designs and components

IT procurement efficiencies due to economies of scale

Better traceability of IT costs

Greater understanding of the interrelated nature of
business, application and infrastructure assets

More manageable complexity

Clear vision of As-Is and To-Be architecture and migration
plan

Comprehensive view of apps, software, infrastructure and
their interrelatedness diminishes dupllcatlon and overlap

Less IT risk

Developing a managed transformation plan means IT is
prepared to deliver new capabilities in a timely manner

IT effort is aligned with the strategy and expectations set
at the right level
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The succesful delivery of Enterprise SOA needs a guideline
and an alignment model to the business

There is a need for a coherent delivery model to ensure the success of Enterprise
SOA.

Enterprise SOA enables you to: The Plan

Deploy

the between applications
providing clearly defined capabilities
of these services

in the ES deployment
Clear understanding

o To avoid this
across the organisation

Without these, there are some serious risks: q j]D |_|_

Rapid increase in uncontrolled services that rapidly spin D {
out of control D

Duplicated capabilities across services
Gaps, unforeseen errors and data integrity issues
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making...

What happens when Architecture doesn’t drive decision-
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38 years of construction

160 rooms, 40 bedrooms, 6
kitchens, 2 basements, 950 doors

65 doors to blank walls, 13
staircases abandoned, 24 skylights
in floors

147 builders, 0 architects
No architectural blueprint
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Unmanageable project durations

Inconsistent data across business
units

Sub-utilized applications and
Investment

Lack of documented process
models
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: A strategic initiative for SAP

w ‘ BOARD UPDATE May,/ June 2007

Hennlng

. - " . i) . _|.
Ernle M ark Hanz-Petar MICiiJ K:aus

COMFIDENTIAL — For internal use only

s SAP Consulting: SAP Enterprise Architecture Framework for Enterprise
S04
The framework methodology has been gaining rave reviews from custommers,
guiding them through their business and IT architectures to ensure smooth
transitions to enterprise SOA, The framework not only provides a tool to drive
business network transformation with customers, but it also contains a fully
packaged toolset that reconcies the views of all stakeholders from a business and
IT perspective. To sUpport demand, a global hub of enterprise architects has been
created to assist customers, supported by a three-tier certification program and an
enterprise architect training curriculurm available to partners, customers, and SAP
employees,




: Enterprise Architecture initiative

SKILLS & RESOURCES

METHODOLOGY

TOOLS & PRODUCTS

SERVICES

TRAINING

COMMUNITY

P

- EAF
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Global Hub
of Enterprise Architects

SAP Enterprise Architecture
Framework for Enterprise SOA

SAP EAF toolset
Available under Roadmap Composer
Integrated with SAP tools

Enterprise Architecture Services
Enhanced eSOA Portfolio

Dedicated training and certification
for Enterprise SOA roles

Global EA Community, including
user groups, customers and partners

SAPd



: How can Enterprise Architecture Frameworks help?

Traditional EA Frameworks generate a wealth of benefits for the
Enterprise

Generic and
applicable to many types
of architectures

Business-IT
Alignment

Vendor-agnostic
open standard

Comprehensive
Architecture
development method

Technology- and
Solution-independent

There is still a black

Large adoption hole. .. Avoids re-inventing
in the market . the wheel

Tailorable to meet
different organizations
and industry needs

Can be used
across a wide variety
of industry types

and geographies Possibility to participate

in the evolution
of the Framework

perpetual license w
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: What is missing in the traditional EA Frameworks?

are missing in
erprise Archltecture Frameworks

B Packaged
< X | o

Application

B Enterprise
Service
Oriented
Architecture
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: What is missing in the traditional EA Frameworks?

rameworks J

A clear definition of process A clear definition of terms

Accelerated timelines Practical guidance

Comprehensive

. B Packaged o Best Practices
Enterprise ) i 5
description Applications
N ® Enterprise An explicit
A clear transition Metamodel

between Enterprise Se_rV'Ce
Architecture Orler?ted o Fepe Robust and mature
and Solution delivery Architecture reference models

A complete

: Templates, concrete
delivery tool

examples and an applied
Fully packaged toolset case study

incl. methodology w
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NEW

The SAP Enterprise Architecture

. NEW |
Framework is a methodology and

toolset primarily to support the

TOOLS & PRODUCTS

effective adoption of Enterprise e
SOA. ‘

PROCESSES

NEW
SERVICES

It 1s based on an extension of The

NEW
TRAINING

Open Group Architecture
Framework specifically designed
for packaged solutions and
enterprise SOA.
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: Why TOGAF?

h e p en rou p Question MIl.3: What are relevant frameworks for your sector?

rchitecture Framework

A
for developing an Enterprise
the Open Group

An

0 0.1 02 0,3 0.4 05 08
Mean

Graph 11: Importance of enterprize architecture frameworks (108 responses)

TOGAF COﬂSldered tO be Results from %006|surveyofTechEd attendees
and online ASUG surve

the most relevant Framework '

(54 % of ASUG members and 2006 TechEd attendees)

Freely licensed
Intended to be tailored

http://lwww.opengroup.orq
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: Customer quotes regarding the SAP EAF

“lam really impressed by the work your team  «SAP EAF is the best framework | have
has done. This is something SAP-shops like  seen, and | have seen them all.”

us needed. Our Enterprise Architecture and

ClO Board have just decided to adopt SAP-

EAF.”

“We are really excited about what you and “This will be very valuable to us as we
your team are doing. As we talked about, are, like many, an SAP shop focused on
we are looking at a couple of initiatives to using [a generic framework which needed
bring in the SAP EA framework to review an Enterprise SOA approach].”

and align with.”

“I am very interested in leveraging the SAP "| am very optimistic about the

EA framework offering. | would like to app||cab|||ty of many of the a|ready_
promote the SAP EAF internally within my delivered objects in the SAP EA
organization and with the EA research group framework. "

from Ohio State University.”
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: SAP Enterprise Architecture Framework: Overview

Resource Base

Extensions

Usage Guidelines

Framework
extensions Architecture
Development

Method

Content
Metamodel

SAP Mapping Extensions

SAI.D SAP Tooling Extensions
Extensions : |
TOGAF
TOGAF Architecture Rzgglﬁse
Foundation Development

Method ek
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: The Key Differentiators

SAP Enterprise Architecture Framework
for Enterprise SOA

Usage Guidelines

Architecture

Released to the Open Group

Content
Development Metamodel
Method
SAP Technology
Templates, Examples and Case Reference Models

Studies

SAP Mapping Extensions

SAP Tooling Extensions

Content SAP Implerr|1entat|on EA Modelling Tools
~~ Architecture Method Tools

m [terative architecture process

extending TOGAF ADM A .
m Worksheet for each architecture rc h Itecture TOGAF
phase identifying inputs, steps and ent Method Resource Base

outputs
m Narrative for each architecture phase

Released to the Open Group

explaining how to conduct the phase
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The SAP EAF Agile Iterative Process

_ - Architecture
Context
Iterations

Can be tuned for different
engagement models instead
of a “one size fits all” Deloyment
lterations ~ ~ <
waterfall approach

Architechure
Wishan

Architecture
Definition
; lterations

B.
Business
Architecture

Defined lterations more o
suited to Package and SOA- ‘ ;
Transition B nnecicd

Opportunities

based scenarios Planning ~ = ~ _ _

H and
Iterations Solutions
e De o 0 0 a
o] g Deplo

SAP EAF Phase

Prelim Informal Informal Informal Light

Vision Informal Informal Informal Informal Informal Light

e |25 | =~ T - D — | — SAP EAF provides
Architecture To-Be Informal Informal ore ore Informal Informal Light

- el - a set of pre-defined
Architecture To-Be Informal Informal ore ore Informal Informal Light .

T o [ e | e patterns depending
Architecture To-Be Informal Informal ore ore Informal Informal Light =

W o L e | on the Architecture
Architecture To-Be Informal Informal ore ore Informal Informal Light d e eI O e nt St I e
Sglisl?i%rl:zmtles and Informal Light Light Light ore ore Informal Informal p y

Migration Planning Informal Light Light Light ore ore Informal Informal
Glmplem BT Informal Informal

overnance

Change Management Informal Informal Informal Informal Informal




: The Key Differentiators

SAP Enterprise Architecture Framework
for Enterprise SOA

(o8
>
o

Usage Guidelines

Architecture

Metamodel

m Architecture metamodel,
aligned with TOGAF terms

m Defined set of architecture

\catalogs, views and matrices

Released to the Open Group

Content
Development Metamodel
Method 7
SAP Technology 2
Templates, Examples and Case Reference Models o

Studies

SAP Mapping Extensions

SAP Tooling Extensions

Content SAP Implerr|1entat|on EA Modelling Tools
~~ Architecture Method Tools

m [terative architecture process

extending TOGAF ADM A .
m Worksheet for each architecture rc h Itecture TOGAF
phase identifying inputs, steps and ent Method Resource Base

outputs
m Narrative for each architecture phase

explaining how to conduct the phase
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IThe SAP EAF Holistic Metamodel

Formalizes the definition
of your enterprise
Architecture

Aids communication and
understanding

We know what we need

when
Formalizes the
relationships between
objects

Clearer Business-IT

traceability and alignment
Enables SAP Specific
Mapping

Allows the use of SAP

Reference Models
Enables EA Tool Mapping

Allows a ‘quick start’ for an
EA Tool implementation

ARCHITECTURE VISION, CONTEXT AND ROADMAP

Principle Constraint Requirement Gap Work Package
BUSINESS ARCHITECTURE
Organisation Unit
Driver Actor Function VEEELIE . =Ehl )
Governance Extension Process Extension
Goal Role Process CETTEE . e el )
Governance Extension Process Extension
P ) . Service Quality Control
e Information System Service
Infrastructure

Consolidation Extension

Business / IT Alignment Extension

Infrastructure
Consolidation
Extension

Governance
Extension

Process Modelling
Extension

Data Modelling
Extension

Business / IT
Alignment Extension

|:| Core Content
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DATA ARCHITECTURE

APPLICATION
ARCHITECTURE

TECHNOLOGY
ARCHITECTURE

Data Entity

Logical Application
Component

Platform Service

Logical Information
Component
Data Extension

Physical Information
Component
Data Extension

Physical Application
Component
Infrastructure

Consolidation Extension

Infrastructure Consolidation

Logical Technology
Component

Extension

Physical Technology

Component

SAPd



Service Contract

m General

Reference
Name
Description
Source
Owner
Type
Version

® & &6 6 o6 o o

m Business

RACI

Service name ‘caller’

Service name ‘called’
Business Objects (CRUD)
Functional Requirements
Importance to the process.
Quality of information required
Contract control requirements
Result control requirements
Quiality of Service

Service Level Agreement

® 6 6 6 O O O O O 0 o
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Example of a Governance Metamodel extension:

Technical

¢ Invocation

¢ Invocation Preconditions
¢ Master Data Impacted

¢ Behaviour Characteristics
¢ Post Condition

Non-Functional Requirements

Throughput

Throughput period
Growth

Growth period

Service times

Peak profile short term
Peak profile long term
Security requirements
Response requirements

® & 6 6 6 O O o o



: How SAP EAF addresses Stakeholders

An EA Stakeholder Map determines the views that are relevant

for each stakeholders’ groups.

&

Executives CxO ‘
Architecture Context Programme
& Strategic Management Office
Line Context
Managemerg Architecture Change
@ Requirements Roadmaps
Executive Business

‘ @ Motivation
HR  Line Organiza _
Management tion |
Function Infrastructure Procurement

IT Service Business

Management Domain

Process .
Experts o, pert Implementation Governance Assets _
Xperss DatdVoice
Stakeholder Types Communications
a em ser Pro ‘ @ ‘ 2 .
E ReGh p)ératlons Orgamzatlon Organ zatlon QNértgnggrds S%rgcqgﬁgts Es'&% Inyse ggggirgﬁ:gs
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: The Key Differentiators

SAP Enterprise Architecture Framework Reference Content )

- m SAP Business Maps
for Enterprise SOA . SAPTOGAE TR

Reference Model
m  SAP Product Availability

Matrix /

=) | |

Metamodel

m Architecture metamodel,
aligned with TOGAF terms

Usage Guidelines

Architecture

Released to the Open Group

Content = Defined set of architecture
Development catalogs, views and matrices
Metamodel N
Method = :
SAP Technology SAP-Specific Mappmgh
Templates, Examples and Case Reference Models | ® SAP Enterprise Architecture

Framework terminology to SAP
terminology mapping

m SAP product to TOGAF TRM
mapping

m SAP Enterprise Architecture
Framework method to SAP
method mapping

SAP Glossary /

Studies

SAP Mapping Extensions

SAP Tooling Extensions

SAP Implementation
Tools

EA Modelling Tools

/ Architecture Method

m [terative architecture process
extending TOGAF ADM

m Worksheet for each architecture
phase identifying inputs, steps and
outputs

m Narrative for each architecture phase

explaining how to conduct the phase w
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: Benefits of SAP Specific Mappings

SAP Reference Model content

Reusable models and
patterns

Use directly or as template

SAP Landscape content

Accurate view of the AS-IS
situation

What is running?

What is installable?

What is buyable?

Accelerate Enterprise Architecture

development

Use SAP’s Product Architecture standards
Achieve a consistent taxonomy
Promote Standardization and Re-use
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Business

SAP Business view

Reference Models

Application

view

SAP Technology Technology
Reference Models .
view

SAP Landscape
Content

Solution Composer
(Solution Maps)

Product Availability
Matrix (PAM)

Enterprise Service
Repository (ESR)

Scenario & Process

Component List

System Landscape
Directory (SLD)

architectures quicker

labeue\ uonnjos

Create consistent, quality




The Key Differentiators
/_ Usage Guidelines

Framework tailoring nterprise Architecture Framework Reference Conten

)

|

m Engagement Initiation - m  SAP Business Maps

m Using EA to implement SOA for Enterprlse SOA [ - TRMp

m Business Capability Assessment Reference Model

m Technology Capability Assessment -

® |T Governance Impact Assessment = SAP Product Availability

m Solution Architecture Scoping Matrix /
m Glossary S—

i

Metamodel

Method =T _
SAP Technology SAP-Specific Mappmgh

Templates, Examples and Case Reference Models | ® SAP Enterprise Architecture
Framework terminology to SAP

terminology mapping
m SAP product to TOGAF TRM
mapping
m SAP Enterprise Architecture
Framework method to SAP
method mapping

SNE@RQ0ling Extensions S -

| |
SAP Tool Guides and Integratim
m |IDS-Scheer / ARIS Implementation of

& Usage Guidelines

8— m Architecture metamodel,

© . aligned with TOGAF terms
E Al’ChllteCtU re Content m Defined set of architecture

= Development catalogs, views and matrices
B P Metamodel N

@

o

(0]

4

Studies

SAP Mapping Extensions

/ Architecture Method Case Studies and Examples

= Iterative architecture process m Case studies from real-world SAP Framework

extending TOGAF ADM A hit architecture engagements m Tool Guide for Solution Composer, Service
m Worksheet for each architecture rchiteq m “BEEST case study” worked example ‘ Marketplace, Roadmap Composer,

phase identifying inputs, steps and ent Md = Examples for all defined architecture  |C g Solution Manager, Quick-Sizer, System

outputs views and matrices Landsgape Directory, Enterprise Services
m Narrative for each architecture phase m Candidate Architecture Principles Repository

.. |
\explamlng how to conduct the phase w
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iINn ARIS IT Architect

Easier maintenance of
architecture as the business
and IT landscape changes

More effective knowledge
sharing across the whole
organization

Provides stakeholders with
models most relevant to their
role

More effective governance
Promotes re-use of models

Promotes more consistent
guality as the models are
integrated

Provides one source of the
truth properly managed

...... not unmaintained,
unconnected Visio and Excel
files !
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[=H4 Organizational Architectures
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Ea BEEZT Dealer Systems Architecture
Ea Dealer Systems 2007 Baseline
-3 _context
=53 Business
Matrices
=53 views

[:I Business Footprint

[:l Functional Decomposition

[:l Organization Chart
[ Process Flow
- 1 service Information

S i, Events View [EPC]

S S, BEEST L0 abc [Function tree]
------ ﬁ, EEE=T “Yalue Chain [Value-added chain diagram]

------ cﬁ, Function - &pplication S&M [Program flowe chart]
------ cﬁ, Function - &pplication SCOP [Program flovw chart]

5[ Gosls + Objective ¢ Service hods!
[:I OrganizationsActor Location

------ cﬁ, EEE=T L0 - Functional Decomposition do not use [Fu

EAF Case Study and Reference Implementation
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E ASAP - Roadmap Composer

SAP EAF content populated
within Roadmap Composer

File Edit View Fiker Tools Help
Roadmap | KC | by Docs | Find |

T
#]-|_# Customer Selution Strategy

al j-* SAP Field Services Project Management Methodalogy
| # ASAP Implementation (3.6 Dec 2006]

ol -j* Global Template

-+ Upgrade Roadmap [¥3.1)

.|+ Global ASAP Template (V2.5 Oct 2006)

i GlobalSAP Falout (V35 Oct 200)

[ ASAP Focus - Evaluation

t -j* ASAP Focus - Implementation

H-{ 1 ASAP Focus - Evaluation - Espafiol

al j-* ASAP Focus - Implementation - Espafiol

- 1 ASAP Focus - Evaluation - Partuguese

al j-* ASAP Focus - Implementation - Portuguese

- 1 Solution Management

ol -j* CBI [Continuous Business Improvements)

H

[F# 2 Architecture Vision
3 Business Architecture
“+ 4 Information System Architecture

5 Technology Architecture

6 Opportunities and Solutions
D* 7 Migration Planning

8 Implementation Governance

9 Archil Change

TOGAF ADM
Phases

Standard Roadmaps

Display | Fesdback

Standard SAP Roadmaps

Fac
Sululicn'%

Strategy’

ASAP
GlobalASAP

Upgrade
CBI

|»

SAP provides some standard roadmaps for projects across the Customer
Engagement Lifecycle. These roadmaps are either activity based, or more
recently produced, deliverable hased. It will be possible to update these
roadmaps with the latest content when connected to the SAP network

These standard SAP roadmaps are available to view but can also be used
to compose a customer project specific structure using the My Roadmaps
structure.

It is passible to load the follawing Standard SAP
Roadmaps into the Roadmap Composer

Custarner Solution Strategy
SAP Field Services Project Management Methodology
ASAP Implementation Roadrap (V3.5 May 2008)
Global Template
Upgrade Roadmap (v3.1)
Global ASAP Template (3.5 Oct 2006)
Global ASAP Rollout (3.5 Oct 2006)
ASAP Focus - Evaluation
ASAP Focus - Implementation
0. ASAP Focus - Evaluation - Espafiol
1. ASAP Focus - Implementation - Espariol
2. ASAP Faocus - Evaluation - Poruguese
3. ASAP Focus - Implementation - Portuguese
4. Solution Management
5. CBI (Continuous Business Improvements)
6. ESA Composer-INTERNAL
7

e s s e e O D~ O UM L0 RO =

Project Management Review |

Aeccelerators |Hg|es| Subject Alaasl Hefersn:es' Prede:essurs'

Title | File:

| Document Type | SAP

Filter: | Flavor Role | Subject Area| Scope KC_ |

i start J @ 83" J a index - Microsoft In... | \él 15 Microsoft Offic... v| () C:\Documents and .. | @ Microsoft PowerPoi... "H ASAP - Roadmap ... J
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SAP EAF content populated
within Roadmap Composer

-i5/x]
File Edit Wiew Fiker Tools Help

FBoadmap | EC | My Docs I Find I

e Standard Roadmaps Display I FEEdbﬂCkI

* Customner Solution Strategy ;I
* S&4P Field Services Project Managerment Methodology
+ ASAP Implementation (V3 Dec 200€] SAP Enterprise Architecture Framework
 Global Template
'+ Upgrade Roadmap [v3.1) for Enterprise SOA
+ Global ASAP Template V3.5 Oct 2006)

# GlobaldSAP Rollout [¥3.5 Oct 2006)

i+ ASAP Focus - Evaluation

# ASAP Focus - Implementation

 ASAP Focus - Evaluation - Ezpafiol

i+ ASAP Focus - Implementation - Espafiol

* ASAP Focus - Evaluation - Portuguese

* A5AP Focus - Implementation - Portuguese
* Solution Management

Usage Guidelines SAP Business
Reference Models

Released to the Open Group
Released to the Open Group

# CBI [Continuous Business Improvements) ArChltECture Content
s ES4 CompaserNTERNAL Development
[ Project Management Review Method Metamodel
1L My Foadmeps SAP Technol
R]E"SAF Enterprise Architecture Framework| ccnnD gy
2-[= 1 Preliminary Templates, Examples and Case Reference Models
+ 2 Architecture Yision Studies

* 3 Business Architecture
Archil

tion System b
Rl SAP Mapping Extensions
+ 7 Migration Plai

nning
e . SAP Tooling Extensions
SAP Content SAP Implementation .
Seals S EA Modelling Tools
Accelerators added TOGAF Architecture TOGAF

Development Method Resource Base

B Overview Manual

® MetaModel
[ SAP EA Framework MetaModel Overview C:\Documents and Settingshi0..  Methodalogy Deser... J

@TDEAF 8.1 Reference Manual http: /A wavw. opengroup.orgdar.. Methodology Descr... J
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SAP EAF content populated
within Roadmap Composer

E ASAP - Roadmap Composer - |E| ﬂ

File Edit VYiew Filker Tools Help

Foadmap | EC I My Docs | Find |
2  Standard Roadmaps Display | Feedback |
[-[J Customer Solution Strateqy ;I
[+ [* SAF Field Services Project Management Methodology
(8- [ ASAP Implementation (V3.5 Dec 2008) SAP Enterprise Architecture Framework
#-_{ Global Template N
-5 Upgrsdz Rosdap [V3.1) for Enterprise SOA
@[ I Global ASAP Template (3.5 Oct 2005)
-} GlobaldS&P Rollout [+3.5 Dt 2006)
-+ ASAP Focus - Evaluation
[+ [* A54P Focus - Implementation % g—
[} ASAP Focus - Evaluation - Espafiol e =
-+ ASAP Focus - Implementation - Espaiol ‘-;" U Guideli ‘g
-} ASAP Focus - Evaluation - Portuguese @ sage Guiasines T [
- I ASAP Focus - Implementation - Portuguese g SAP Business é'
B[ Solution Management 2 - Reference Models 2
[]---[’ CEBl [Continuous Business Improvements| ‘; ArChlteCture Content ‘;
F-[ 3 ES& ComposerNTERMAL = Development Metamodel =
[]---[* Project Management Review & )
£ Method g
Architecture Framework T SAP Technology o
1 Preliminary = Templates, Examples and Case Reference Models =
[E# 1.1 Produce Framework Definition Studies
= 1.2 Produce Architecture Principles
TO G F D M |=# 1.3 Restate Business Principles. Business Goals and
A A [T 2 Architecture Vision A A
[=* 2.1 Project Establishment SAP Mappl ng EXtenS|ons
2.2 Confirm Business Principles,Business Goals and |
2 3 Review Architecture Principles = =
[E+ 2.4 Define Scope of Engagement SAP Tooling Extensions
St e p S [=¢ 2.5 Define Constraints
[=+ 2.6 Identify Stakeholders and Concerns. Business Re SAP COntent SAP |m |ementati0n
= - =
[Z» 2.7 Produce Architecture Vision Tool g I EA MDde“lng Tools
2.8 Confirm Statement of Architecture Work and App ools ools
3 Business Architecture
[=+ 3.1 Develop Business Baseline Description -
=
32 Select Rek Models, Viewpoints and Tools TOGAF Architecture TOGAF
[=+ 3.3 Create Architecture Models and Views D
= evelopment Method
B 3.4 Seloct Business Archi Building Blocks P Resource Base
3.5 Conduct Formal Checkpoint Review
3.6 Review Non-Functional [qualitative) Criteria
3.7 Complete the Busi Archi LI
3.8 Produce Gap Analysis
4 Inf tion System Architect Accelerators I F\glesl Subject Arsas Heferences' Pledecessolsl
] Technnlo_g:v Alchileclun_a Title | File | Document Type | sap |
6 D'_)DD"_"'"'"es ar_ld Solutions [ SAP EA Framework MetaModel Dverview C:\Documents and Settingsil0...  Methodology Descr...
7 Migration Pl_annlng TIJEAF 8.1 Heference Manual http: £ A openaroup.orgdar..  Methodaology Descr... J
= 8 Implementation Governance
9 Archi Change M
Ll | |
Filter: Flavor Role | Subject Area Scope KC_ | v
& start J Beéq > J @ index - Microsoft In... | |i—| 15 Microsoft Offic, . -l ) Ci\Documents and ... | lQ:I Microsaft PowerPai,.. | E ASAP - Roadmap ... J ‘ ‘dﬂ@‘i ﬁl]&)v ~@a @ @ % o8:55
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Specific
Phase
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© SAP AG 2007, SAP EAF Unveiled, TechTour '07 Palo Alto, 9t August 2007, Franck Lopez, page 33

File  Edit

Boadmap |

Tools  Help

KC I My Docs I Find I

e T [ [ e [ e e e e - - -

5
A e e B B R B e e R e e B s R e )

D+
[

» CBI

B[ ¥ Standard Roadmaps

[ 3 Customer Solution Strategy

|+ 5AP Field Services Project Management Methodology
# ASAP Implementation [V3.6 Dec 2006)

# Global Template

¢+ Upagrade Roadmap [+3.1)

# Global ASAP Template (V3.5 Oct 2008)
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 ASAP Focus -
+ ASAP Focus -
* B5AP Focus -
 ASAP Focus -
+ ASAP Focus -
* B5AP Focus -
* Solution Management

Evvaluation

Implementation

Ewaluation - E spafiol
Implemnentation - E spafiol
Evaluation - Portuguese
Implementation - Partuguese

[Continuous Business Improvements]

# ESA CompozerINTERNAL
* Project Management Fieview

|y Roadmaps

=

o

Business Architecture

1.2 Produce Architecture Principles
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2 Architecture Yision

Goals and
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Goals and |

2.2 Confirm Busi Principles B
2.3 Review Architecture Principles
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2.5 Define Constraints
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[S+ 3.2 Create Architecture Models and Views

3.4 Select Busi Architecture Building Blocks

3.5 Conduct Formal Checkpoint Review
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4 Inf tion System Architect

5 Technology Architecture

7 Migration Planning
8 Implementation Governance
9 Archil Change M
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SAP EAF content populated
within Roadmap Composer

Wiew  Filter

The SAP Enterprize Architecture Framewark 15 an extension of the TOGAF Enterprize Architecture Framewark specifically designed to support
the effective adoption of packaged solutions in the Senice-Oriented Enterprise

This description describes how to complete this task.

BUSINESS ARCHITECTURE

The TOGAF ADM is a generic method for architecture development, which is designed to deal with most system and organisational requirements. However
it will often he necessary to modify or extend the ADM to suit specific needs. The SAP Enterprice Architecture Framework (3AF EAF) provides specific
information and guidance to deliver an Enterprize Architecture definttion within a package and services orlented enviroruent

The business architecture phase is about defining the As-Is and To-Be Business Architectures for the organisation, detailing the roadmap towards the To-
Be architecture, and to identify key work packages in the roadmap.

In 3AFP EAF, the Business Architecture phase also provides the first cut definition of functions and services, mapping these functions and services to
organisational owners, and maps these services to delivery components (Application components and Technology components as defined in the AP EAF
metamodel)

The approach for this phase follows the TOGAF &1 approach with particular emphasis placed on ensuning clear identification of busmess
functions and owners, and on ensuring the delineation between functions and serwices as defined i the SAP EAF metamodel

The SAP EAF approach assumes that some functionality will be delivered through a packaged or serwice ontented solution, the approach
therefore 1z to look at the busmess functions required and assume debwery can take place through a services approach

S4F EAF worls on the assumption that the Business Architecture 15 analysed from an 4s-Is perspective and a To-Be perspective. The gap
analysis between these two architectures then enables the organisation to define a roadmap to achieve the desired To-Be endpoint. General
information regarding the approach to completing an As-Is and To-Be architecture and how to carry-out an effective Gap Analysis is
covered in reference soopo and not within this document.

This narrative instead identifies the key steps that would be carried out in both these analysis phases and identifies the outputs of the phases
and the rationale for carrying out these activities.

In general SAFP EAF assumes that architecture definition is an iterative activity and that all answers cannot be completed i a single cycle.

Business Architecture definition follows this assumption, and will execute at least two iterations, the first cycle focussing on As-Is with some
discussion on To-Be, and the second tteration focussing on To-Be with reference back to the As-Is phase. It is likely however, particularly in
complex environments, that further iterations will be carried out untll a clear definition of the To-Be architecture and the consequent roadmap

Subject Areas | References

[ Guide to Service Contracts C:ADocuments and Settingsh| Best Practices




: New Education and Certification programs

New role-based education program
3-tier certification

Business Process Enterprise Technology Enterprise Service
Expert Architect Professional Developer
Master
SAP Certified SAP Cerified SAP Certified SAP Certified
Business Process Expert  Enterprise Architecture Technology Master ES Developer Master
Master Master {NW Admin) {NW ABAP)
SAF Certified SAF Cerified
Technology Master ES Developer Master
{(NW Security) {Java)

Professional

SAP Certified SAP Cetified SAP Certified SAP Certified
Business Process Expert  Enterprise Architecture ~ Technology Professional  ES Developer Professional
Professional Professional (NW Portal) (ABAP U, SI)

SAP Certified SAP Certified
Technology Professional ES Developer Professional
(NW Security) {Java Ul, Java Sl)
| A
Associate
SAP Certified SAP Certified SAP Cetified _ SAFP Certified :
Business Process Expert  Enterprise Architecture Technology Associate ES Developer Associate
Associate Associate (System Admin) (ABAP)
SAP Certified Associate SAP Certified
Managed Service Engineer ES Developer Associate
(BPI, TQM, ...) (Java)

© SAP AG 2007, SAP EAF Unveiled, TechTour '07 Palo Alto, 9t August 2007, Franck Lopez, page 34

SKILLS & RESOURCES

METHODOLOGY

TOOLS & PRODUCTS

PROCESSES

SERVICES

TRAINING |+ &




: SAP Tiered Certification: New Program Framework

r

.

< Master Level:

< Professional

~\

Expert
knowledge in
Enterprise
Architecture

Level:

Advanced
knowledge in
Enterprise
Architecture

< Associate

Level:
Foundation
level knowledge
in Enterprise
Architecture.
Skills to
contribute to EA

projects.
J

Master

7+ years of experience in Enterprise Architecture
In- and externally recognized as an expert in his/her
Enterprise Architecture field

Deep practical EA experience, integration,
optimization and architectural knowledge

Ability to provide strategic vision and realization
Ability to articulate EA at CxO level

Leading teams and projects

Professional

3-7 years of experience in Enterprise Architecture
Professional ERP experience, advanced solution
and process knowledge, industry expertise

Deep knowledge of at least 1-2 domains in
Enterprise Architecture

T-shaped: broad view across several dimensions,
plus deep capability to understand a specific area
Works independently within teams to realize EA
projects, capability of mentoring others

Associate

1-3 years of experience in Enterprise Architecture
Hands-on skills to successfully implement ERP
solutions

Foundation knowledge of at least one domain in
Enterprise Architecture

Works in a mentored position within an experienced
team
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SAP Enterprise Architect Curriculum

NEW
SKILLS & RESOURCES
"

Certified ~scociale SAP Enterprise Architect Curriculum s S
MaSter Data TOOLS & PRODUCTS
Management -

Fundamentals .

NEW
SERVICES

SAPNetWeaver Overview NEW
TRAINING
Yy

OR

Certified Associate SAP
Enterprise Architect

e

Enterprise SOA
Fundamentals

SAP Enterprise Architect
Framework Level |

Enterprise SOA
Roadmap

Technology Solutions
Powered by SAP
NetWeaver

Certified ~rofessional SAP Enterprise Architect Curriculum

Aris Toolset for SAP
Enterprise Architect
Framework

Certified Associate SAP
Enterprise Architect

Certified Professional
SAP Enterprise Architect

0.y
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B The New SAP Enterprise Architecture Framework is
nased on open standards and may be used free of
charge by our customers and partners

Wit is specifically designed to support the effective
adoption of packaged solutions in an Enterprise SOA
environment

W The New SAP Enterprise Architecture Framework is
holistic, practical and agile

BMEducation materials, certification and service offerings
are available

WJoin the vibrant ASUG Enterprise Architecture
Community!

<AP>SsSCO

WCome and learn more at the EA Pre Tech-Ed Bootcamp
In Vegas!
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THANK YOU FOR YOUR
ATTENTION!

Contacts: franck.lopez@sap.com
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